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kosher meals-ready-to-eat for mem-
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‘recognize 00

Computers and their pro-
grams must be ready to
. as

2000 — or else!

MARCY OSTER Senior Staff Reporter

hat will happen to our com-
puter-run world exactly one
year from now, at midnight,
on the last day of the millennium?

The possibilities are endless, and '

no one can predict for sure.

A quick look at some of the
dozens of Y2K (stands for Year 2000)
Web sites, however, reveals some

worst case scenarios if computers’

and the programs that run on them
* can’t recognize:the two-digit code

for the year, ‘00’ as 2000, 1nstead of _

1200.-

. No electricity. No clean water. No .

--gas to heat your home. No phone ser

- vice.

Empty store shelves. Hospltals
shut down: Mass'looting. Planes
dropping out of the sky.-No accessi-
ble money - and your bank records

lost forever in cyberhell.
All are possibilities, but most are -

not likely, say the experts. ‘
Some of the more cautious are
planning for January 1, 2000, by
building bunkers, stockpiling
canned food, bottled water and
weapons, and buying
power generators.
However, be fore-
warned. If you want
to buy a power gener- -
ator, there is current-
ly a six-month back
order, with no guar-
antee that it will get
to you before the first of next year.
Many plan to have extra cash on
hand for the new millennium in
case credit cards and ATMs don’t
work. The government, in anticipa-
tion of this, plans to print $500 extra
dollars for every man, woman and
child in America.
As Y2K approaches, My Own
Meals, Inc., which produces the

bers of the U.S. Military, is touting

- the value of its product for (non-mil-

itary) kosher consumers.

“Publicity about the potential for -

disaster that Y2K may bring is caus-
ing kosher consumers to focus their
attention on what they would eat in

- chased her product for.emergen-

“Prepare, but
do not panic.”

— John Koskinen
ifhite House point man, Y2K Jackson says she can

Anne Jackson, president of My Own
Meals, Inc. “Computer chips affect
all aspects of food production and
delivery.”

Jackson, a former Clevelander,
says she has seen a significant
increase in orders and interest in
her product, which does not need
refrigeration and can be pre-
pared with a chemical meal
heater.

Whereas people in hurrlcane-
prone Florida and earthquake-
prone California have often pur-

cies, Jackson says she is now
receiving orders for her TV-din-
ner-style meals from places like
New York. s

Many non-Jews, partlcularly sur-

vivalists, have purchased the prod-

uct, which has a one-year shelf life. -

Jackson recently got an $800 order

from a non-Jewish woman in Mass- -

achusetts.

Jackson is concerned that her
‘product will sell out to those for

whom kashrut is not an issue, and
lock out kosher consumers. “Our
market is the Jewish community,”
she says. “If others buy up our
inventory, our main market won’t
have what they need.”

The company has
already increased pro-
duction, including two
extra production-line

beginning of 1999. But

only add a limited
number of extra pro-
duction runs. i

The regular government MRE
supplier in Texas, which had been
inundated with requests from sur-
vivalists and others preparing for
Y2K, are no longer taking new cus-
tomers, Jackson says. The Mormon
church, she adds, has cut off sales of
grain to all outside of the church
until after the year 2000.

As a supplier to the government,
Jackson has learned a lot about
Y2K. She is being required to sign a
contract assuring the government
that she and all of her suppliers are
in Y2K compliance. This is difficult,
she says, when some of your suppli-
ers are the electric and water com-

case food is not available after the:

turn of the century,” says Mary //! \

runs planned for the -

pames‘ ™
Jackson 1s —
certain there will be problems come
midnight on December 31 of next
year. “Something will happen. It’s
the degree of what will happen that
we do not know,” she says.
Preparing for Y2K is good insur-
ance, she says. “If there is a prob-
lem, you have it. No one ever com-

plains about paying fire insurance.’

“you have to prepare for the worst
and hope for the best,” she says. .

Closer to home, Dick Kimmins,
spokesman for the Public Utilities
Commission of Ohio (PUCO), which
regulates the state’s utilities, says
that at 12:01 a.m. on January 1, 2000,
“1 bet the lights will stay on, the gas
will flow and the phones will work.”

Still, he admits, “we are con-
cerned.” So concerned, that PUCO
began having meetings on the Y2K
problem in late 1996, both to get its
own internal systems in order and
to help inform the companies that it
regulates.

“Anybody who hasn’t started
moving on the problem is foo late,”
says Kimmins flatly.

He believes all Ohio utilities are

well on their way to having their

Y2K issues resolved and tested’

before the year 2000.
PUCO and many of the public
utilities have Web sites, with pages

dealing with the Y2K issue. The -

PUCO Web site has links to those

pages.

The FirstEnergy Corp., whic
supplies electricity to Northea
Ohio, says it plans to determi1
" compliance by this mont
and have everything Y2
ready by fall. Th

includes everythir
. from customer billi1
and metering sy
tems to computt
systems that assi
‘he power plant
ransmission ne
svork and distrib
‘tion system.
Cleveland Co:
gressman Denn
Kucinich (D-1
¥ serves on the congre
¥’ sional Y2K committe

and he recently represer
* ed the United States at a Y2
conference at the Unite

8 " Nations.

“The Unlted States, for the mo
part, is far ahead of the rest of tl
world,” Kucinich told the CJI
“But with the high level of ne
worked computers worldwide, I
likelihood of problems for the U.
caused by problems overseas is v
tually certain.” i
The federal government:
requiring government agencies
be fully compliant by March 1, 19¢
While most agencies will meet th
target, Kucinich says, “some, sw
as the Defense Department, mi

. need more time to come into co!

pliance.”

Kucinich believes that Clepv
land’s response is comparable
that of the rest of the nation, “sp
ty, but improving steadily.” ]
pelieves that all levels of gover
ment need to take a more comp:
hensive approach at working wi
each other and working with it
private sector.

When asked how to handle 1
approaching millennium, he eche
White House point man on Y
John Koskmen “Prepare, but
not panic.”

*k% . :

hree years ago, when 1
Harold Neustadter approact
i NASA about preparing::
Y2K, it was a hard sell to convi
people that it would be a proble
“People did not know what y



Orders for atmy-inspired meals-ready to-eat are on the increase as people worry about computer glxtches stallmg food dlstnbuuon

were talking about,” says the physi-
cist-turned computer technician.
When he approached his current
employer some two years ago to
start getting ready for-the year 2000,
he was also met with blank stares,

until its parent company woke up to -

the potential problems.

Neustadter explains: ‘There are

three classes of
problems. 1) Com: "~ -
puters that use a

- clock - passively,
such as a cash reg-
ister that stamps a
date at the top of a

- receipt. The wrong
date there will not
affect the machine’s-operation. 2)
Computers that use a clock actively
to make decisions, such as an eleva-

_tor which has an internal clock to
calculate the maintenance schedule,
and shuts down automatically if it
determines that regular mainte-
nance hasn't taken place. 3) Comput-
ers that use clocks for logic, such as
those that determine pension calcu-
lations or social security.

In a number of documented
cases, says Neustadter, companies
came close to failure when their
stocks fell to less than a third of
their value due to major mistakes in
their computer systems. A major

company going belly up, he

believes,. is one of the main Y2K con-
cerns. _

“The thing that keeps America
running is the financial structure.
All of the major insurance and
banking companies have been at the
Y2K problem for years,” he says.

As for himself, Neustadter, he
plans to have cash on hand, some-
thing his family doesn’t usually do.
He may think about getting some
bottled water and won’t stock up on
food any more than usual. “Treat it
like a bad snowstorm,” he advises.

Orry Jacobs, executive vice pres-

One agency that is

currently behmd the -
eight.ball is the Jewish
GCommunity Genter.

' ident of University Hospitals Health .
-Care System, is not personally con- -
cerned about Y2K, nor would he be

concerned about having to be in the

hospital over the change in millen-:

nium. UH has spent in excess of $15

million making its entire hospital
system Y2K compliant, he says.

Jacobs has been heading a Y2K

. general steering com-

‘mittee for the last

.committee’s .direc~
tion, the system has
- looked at all its com-
.. puter hardware and

software, ranging

from medical devices
to elevators the telephone system to

_the billing system. The hospital sys-

tem is also looking at its suppliers,
the insurance companies and man-
aged care plans to make sure both
medical supplies and revenue will be
flowing in the new year.

Most important to any potential

hospital patients, says Jacobs, is-

that no serious problems were
found with any medical devices.
This means, nothing will automati-
cally shut down on January 1 of
next year, although some may give
a wrong date on a printout.

In the process of preparing for

’YZK the system has discovered that.

some equipment is on the verge of
obsolescence. These are being
replaced, says Jacobs.

Every piece of life support equip-
ment is currently being manually
tested-for Y2K compliance, no mat-
ter what the manufacturer promis-
es, says Jacobs. This means that
each piece of the equipment’s clock
is being set ahead to Dec. 31, 1999,
and being watched as it rolls over to
the new year.

In the event that there is no elec-
tricity, the hospital can run for sev-
eral days on backup diesel power
generators. The system is also look-

two years. Under the .-

ing into getting additional fuel for
the end of the year. All hospitals, he
notes, are required by Ohio law to
switch over to generator power once
a month to insure that the system
works properly.

Many of Cleveland’s Jewish
agencies-have worked hard to pre-
pare for Y2K. Most, however, did

not have:Y2K in mind when they -

upgraded old and outdated manage-

ment information systems over the .
—-Jast-fewyears. -

The Jewish day schools. current-

1y have a computer expert as part of

the Shared Services Organization,
who has worked out their potential
problems. Both Jewish Family Ser-
vice Association and Bellefaire Jew-
ish Children’s Bureau upgraded
their systems in the last two years.
One agency that is
currently behind the

bunch of pieced-
together, outdated
Macintoshes and PCs
along with some new
computers purchased for the fiscal
operation.

The agency has been working
with a consultant for the last year
on plans to upgrade the system, and
were notified about six months ago
that the system is not Y2K compli-

ant, according to JCC executive vice

president Bob Cahen.
The agency now needs several

.hundred thousand dollars to

upgrade its computer system and

. become Y2K compliant.

If the JCC cannot come up w1th
that large amount of money, a back-
up plan costing $40,000 can be in
place by March, Cahen says.

JCC assistant executive Alan
Goldberg saysthe Y2K problems are
wide-ranging at a large agency such

paper will arrive in
subscribers’ homes.

 as the JCC. While the membership

software is Y2K compliant (ineaning
that members will get their bills on

-time!), the system running the
accounts payable general ledger is

not. This means that the agency
would not be able to pay vendors,

nor would it be able to keep track of -

expenses. The JCC is also looking
into changing its phone and voice
mail system. )

The Cleveland Jewish News is -
-making sure that the paper will

arrive in subscribers’ homes on the
first Friday of the millennium, as
well as ensuring that both staff and
vendors are paid.

CJN general manager Rob Cert—
ner says the number one concern is
the editorial/production depart-
ments because “it enables us to get
our product out.”
CJN production

eight ball is the Jew- The Cleveiand head Sharon Ulsen-
' ish Community Cen- wish Mews i heimer is in the
ter. The JCC’s current = - J? S S1s process of testing
system is run on a makmg sure that the those two.depart-

ments’ computers
which, since they
are reasonably

new, should be in.

Y2K compliance.

On the business side of the CJN,
the hardware, operating systems
and application programs are all in
different stages of compliance. Eval-
uation of the system and a plan of
action should be completed by mid-
January, Certner says.

Coming into Y2K compliance will
cost the CIN about $75,000.

The CJIN has also written to its

. service providers, essential fo creat-

ing the product, to make sure they
also will be able to deliver their ser-

_vices in the year 2000. These include

the paper’s printing company, label
company, phone company, and the
U.S. Postal Service.

“It really goes down the line,”

says Certner.
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