’By Julie Applebaum

=g 0dlay’s labor force contains more
"women than ever before. Over
50 percent of these working
: women are mothers, according
to The 1989 World Almanac and Book of
Facts.  The combination of a full-time
career with motherhood has created
much stress in family routines.
Gone are the days when Mom had
time to pack Junior’s lunch and be
home, waiting with warm cookies
and milk, when he bounded
in from school. Those
days have been re-
placed with Mom shel-
ling out a few dollars for
cafeteria food, and
Junior having free
reign. of the house unti
. ’5:00 p.m. Motherly duties
have taken on a whole new:
dimension, as the Moms of today
juggle children, husbands, .pets, .
and a career.
‘Mary Ann- Jackson was an
expert juggler. She did it all, and
like thousands of other working
mothers, felt the pressure. ‘| know
first hand about the guilt mothers
suffer when they are not there,”
she said. Out of necessity, many

In 1986, Jackson's employer, Beatrice
Foods, was the victim of a takeover, and
consequently, she became unemployed.
What could have been a major disaster,
however, .turned into a lucrative

opportunity. Like most clever. entrepre-
neurs, Jackson reviewed her experiences,

Delectable developments

Counting on approval of thousands’ of
working mothers who, like her, were often

too busy to prepare meals, Jackson strove.

for the best in taste and nutritional value.
Each delectable delight in the frozen food
line contains nothing artificial, no MSG

preservatives.. The five-item line

"Of Chicken, My Meatballs &
W Shells, My Turkey
§ Meatballs, and My
{ Favorite Pasta.
In addition to being
chock full of nutrition, My
Own Meals dinners are
packaged conveniently,

products are microwavable, so the

{one small meal. In case a
microwave oven is not present, the
meals come in sealed plastic
pouches and cook in minutes
when placed in boiling water.
The 'next step? Jackson was
confident her products were
healthy and practical but the final
seal of approval must, of course,
come from kids themselves. After

mothers resort to fast food, and PRACTICAL PACKAGING-AI producTs are Micro- all,"kids are notorious for tummg
grudgingly accept the sodium, wavable so the entire oven needn’t be heated for poses up at foods deemed good
preservatives, sugar, additives, and one small- meal.

for them.

fat included in it. The demands of
schedules unfortunately dictate that
‘children’s méals be as quick and as easy
as possible. Nutrition, it seems, gets lost
in the process.

Wanting her daughter to. have healthy
meals, Jackson -used to spend her
weekends preparing menus for. the
following week. As her daughter grew-and
her nutritional ‘requirements - ¢hanged,
Jackson researched the world of food.
She read books on cooking and nutrition.
She became proficient at packaging small

. portions of healthy meals for babysitters
“to heat up. The meals could also be
precooked and put into a thermos for
restaurants, long car rides, or airplane
trips. But preparing meals for longer time
periods, such as vacations, was still a

- problem. -
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assessed her strengths and potentials,
and took what began as a good idea, and
formed a thriving business. Her products
provide a much needed commodity to
America’s younger generation; nutri-
tionally-sound, frozen meals, intended
especially for children.

M.O.M.

Jackson named her fledgling company
My Own Meals, thinking the acronym
M.O.M., would invoke an image people
could remember and trust. To instill top
quality into the meals, she consulted with

food. .technology speuallsts and

developed the initial meals in test
kitchens. Registered dietitians and
nutritional firms joined the team to
evaluate meals for adequacy of meeting
children’s dietary requirements.

Froni the Mouths of Babes '

“We served meals to over 100 children,
ages two to 11, and watched their faces,
asked them questions, and listened to
their comments,” Jackson said. The My
Own Meals team, consisting of Jackson,
the sales staff, and dietitians, brought
groups of children together, without their
mothers, to try a My Own Meals product
for lunch. They asked the children to
describe which foods they liked or
disliked.

Each child was given a rangeof happy-
faced to sad-faced pictures. These were
used to communicate how the child felt
about various factors; appearance; smell,
color, and taste, and ultimately, whether
they wanted their mothers to buy the meal
for them. The approprlate face was to be

(Confinued on p{_ogel SQ). _

(monosodium glutamate), and no

includes: Chicken, Please, My Kind

and economically. ‘All"

ntire ‘oven needn’t be heated for '




$1,000,000 CASH

FOOTBALL SEASON OPENER!
RELAX, WATCH TV & MAKE MONEY
Imagine watching TV, while you are’making money.
-} Watching your favorite shows could pay off for you.
A man from California made a whooping $9,000,000
in one year from TV. shows. Another man from

This program is creating a sensation. Everyone. can
now cash in on their TV, set. Watching TV. can now
be profitable; Why watch T¥. for nothing, when you
can use tashvision to make you rich? Send $2.00 for
complete information to:

PROFITS I.INI.IMITED
878 JACKMON SI. SUITE 187

Arizona, made over.$4,000,000 with the same proqram iR

- EL CAJON, CA 92020

.. FOR MAILING LETTERS!
Free Repon shows how you can earn $200 or more daily
.mailing letters. Pay NO postage.. Stuff NO envelopes.
Place NO‘ads. Sell NO products. Guaranteed: payment
1~ tor every:piece of mail. This is NOT an “envelope stufﬁng

program. Write: PAASE PUBLICATIONS, DeptS §_
161:S. Lincoinway,.N. Aurora, IL.60542. -

il $3 FREE DEALERSHIP $$

SELL HOW.TO BOOKS AND TAPES BY MAIL!
500 excmnF titles dropshipped. Hard hitting catalogs

and sales [etters do the selling for you! High profit
rercemage - No Investment! - Work at home. Start

il or part-time now! For details and sample catalog
write to UNIQUE PUBLISHING : DEPT, 32.
PO. BOX-2143, WAUKESHA, Wi 53187. .

Free Sample.
-Miracle - Polishing Cloth. Cleans. and
polishes ANY surface. Dynamite
demonstrator. 577% profit. R&S, Dept.
. W-11, 1312 Washington, St. Louis, MO
63103 (314) '241-8464.

RAPE ROBBERY MURDER
o HOTTEST NEW SELLER e
s THE GUARDIAN!
{ GUNS KILL - -
o THE GUARDIAN PROTECTS
® DON'T GUN UM - STUN UM
® Tho Mirace Flashlight Weapon with Built-In Protection. mat
® protection Device for Non-violent People. Simple to demonstrate. Easyto @
{® use, just aim, press the trigger & shioot, Legal to carry, works day or
1@ night: Accurate 10 to 12 feel, Fits in purse or pocket. Disables alt = =~ @
@ atiackers and animals. Effective on persans under the influence of alcohol ®
: |® and or narcotics. Causes no permanent harm; Comes in a beautiiul . * - @

_ §'® display carton with a $23.95 suggested retail on each carton. Easy to eam '
® 5200 or more per day

e ‘Sample $1995 or 12 for $12000 Send chack or MO. or for Vlsa
<} @& MasterCard orders, send card # and exp. date to; :
Creative Security Producis Inc., Dept. 23-K
10255 East 25th Ave., Suite 3, Aurora CO 80010
FIRST TIME OFFER
"+ | @. Wewilt send you with each order of 12 or more Guardians a
< §'@ Demonstration Kit-and 2 $25.00 Boniis Check and Two FREE Samples of
"} @ our other security products we manufacture and full information
Jo ACT NOW GET STARTED AT ONCE e
oooooooooooooooooooooooooo
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colored;in with. a crayon. "The' chilldren‘
.used technical .words such as yucky,

mushy, yummy, etc. The results of these
taste-tests: were used to lmprove the
product, making it more appealing.to
children, the true target market. -

Subsidizing The Suppers—
The Brggest Hurdle.

*Justthe same as in any busmess our
major obstacle was the start-up—getting
financing in place,” Jackson said. “If you
have the best product in the world, that’s
great, but.to make money from it, you still
have to sel it, ‘and that takes more than
an idea and a prayer ' ‘

MOM -Jackson-  named  her
fledgling company My Own Medls,
thinking the acronym MOM, would
invoke an, image ‘people could
remember and frust

Jackson researcheditrade journals and
other.pertinent publications, interviewed
people in the food business; sent
questionnaires. to potential ‘consumers,

reviewed census bureau data, evaluated |

market and demographic trends, and
used her own observations and
experlences ‘“You have to take your idea,
your business plan, and prospectus: -and
convince people ‘that you and your
product are winners,” she said. ‘

-Then she began-marketing- her |deas

concepts and experience to potential
investors. While it took months of difficult
presentatlons and - follow-up efforts,

Jackson remained confident. “We never '

lost sight. of our objectlves We:(the team)
all'work under the premise of a positive
mental attitude,” 'she " said. *‘I never
doubted that it wouldnt work.”

B | Ilave a nmlnsnnhy | think that in
all business deals, everyone shiould win
to-a certain degree; everyone should
be somewhat happy. That means we' re
all doing onr ]llll"

- “We. orlglnally started to test market the
product with the consumers in mail order,”
Jackson said. “‘Because the retail market
is'such a-gamble; you've got one shot of
doing it right. If you blow it, that’s it. So
we tested our product through direct mail
efforts, and ‘through the feedback we
received, we were_able to make minor
improvements before entering the retail
market.”

Distribution -

“Because. the food business is so
costly to get into, (advertising, promotions,
distribution, inventory, overhead, efc.) we
looked for other methods of distribution,”
Jackson said. “‘That’s how Toys R Us got
involved.”” Toys R Us, one of the nation’s
largest toy stores; will begin to carry My
‘Own Meals -products starting ‘this
September firmly cementing Jackson’s
‘place in the market.

“We ‘started in retail in April, 1988”
Jackson said. “Now, in less than one year,
we have grown from one store to over
1 000 stores”

Wmnmg Ph|losophy

The mark of a truly successful
entrepreneur is not always measured by
-assets ‘or. bank balances but is often
shown through attitude. ‘I have -a
philosophy.-| think that in all busines‘s
deals, everyone (the customers, the
retailers, the suppliers, management, etc.)
should win to a certain degree; everyone
should be somewhat happy. That means
we're all doing our job,” she said. ““On the
other hand, no one should be too happy,
becausethen the deal is not fair. If
someone is too happy, then someone else
‘is losing out””

Advice to beginners? “While it's
|mportant to never iose sight of your. goals
it’s also important that goals be realistic,” -
she said. “People cali me up and say I~
have a great product, and |1 want to be

in'one year. | try to get them to come
back to Earth. You have to move
methodlcally and in an orgamzed
fashion,”’ [8]
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